


LEARNING TARGET

We will know we are successful when:

. _ can explain that PBIS is a @
Today we will learn: systemthat addresses several
mandates
Why adopting PBIS has allowed - ¢an describe the evidence
us to provide support for “every basedpractice(s)

student, every day” at the
Newark Central School District.

are to identify key elements

of implementing PBIS and begin
to plan where our journey will
begin

can explain why rural schools
will benefit from implementing
PBIS




Newark Central School District is the centerpiece of our community that binds
students, staff, families and neighbors through a profound sense of hometown
pride. We engage all students with the diverse opportunities and academic
experiences they need to reach their maxivum potential. Our students thrive
in an environment of high expectations, collaboration and respect. Effective
communication and sustained connections foster a sense of importance,

contributing to the success of every student every day.
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https://youtu.be/VrSUe_m19FY

MANAGING COMPLEX CHANGE




“PBIS 5.

-~ A DATA-DRIVEN DECISION -MAKING FRAMEWORK FOR
ESTABLISRING TRE SOCTAL CULTURE AND BERAVIORAL

SUPPORTS NEEDED FOR A SCHOOL TO BE AN EFFECTIVE
LEARNING ENVIRONMENT FOR ALL STUDENTS
v INCREASE EFFECTIVENESS AND EFFLCTENCY

v PROCESS FOR CONTINUOUS IMPROVEMENT

(OSEP Center on PBIS, 2010)
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Common Vision/ Expectations

+ Sc

unity

Common Practices Common Language

CONSISTENCY MATTERS x



EXPERTMENTAL RESEARCH ON PBIS

Bradshaw, C.P, Koth, CW., Thornte

Behavioral Interventions an PBIS is Experimentally Related to:

Science, 10(2), 100-115

Bradshaw, C.P, Koth, C\W,, Bevans
Behavioral Interventions an:
Psychology Quarterly, 233, 1. Reduction in problem behavior

Bradshaw, C.P, Micnell MM & 2, |ncreased academic performance
Interventions and Supports

elementary schools Jounel 3, |ncreased attendance
Bradshaw, C.P, Reinke, 'W. M., Bro 4 II'I"IPI"ﬂ\"Ed P‘EI"EE Pﬁﬂl’l ﬂ'l: SﬂfJE'I'j"

Behavioral Interventions and
trial. Education & Treatment

Horner, R., Sugai, G., Smalkawski,

controlled effectiveness tria
af Positive Behawvior Interve.

Horner, R. H., 3ugai, G., & Anderso
support. Focus on Exception

Bradshaw, C., Waasdorp, T, Leaf. P
supports on child behavior f
Waasdorp, T., Bradshaw, C., & Leaf
Interventicns and Supports o
Effectiveness Trial. Archive af



MULTT-TIERED FRAMEWORK

Primary Prevention:
School-/Classroom-
Wide Systems for
All Students,
Staff, & Settings

Give to 100%

~80% of

Tertiary Prevention:
Specialized
Individualized
Systems for Students with
High-Risk Behavior

Secondary Prevention:
Specialized Group
Systems for Students with

At-Risk Behavior

Students
Staff
Parents
Families

Students Respond

1



CONTINUUM OF ACADEMIC & SOCTAL BEHAVIOR SUPPORT
4 T o 4 A\ | g
| INTENSIVE,
% NIVIDUALED @
TIER 2 FOR JOME TARGETED
FOR SMALL GROUPS @

TTER L FOR 421 @

LORE/UNTVERSAL
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THERE ARE A 10T OF

UNINFORMED UNDERSTANDINGS OF THIS WORK

ARNIES, ASSEMBLLES AND ICE CREAM SOCLAL
ciarorNG Yourh (FOR DOING THINGS THEY

o |
* |
SHOJLD ALREADY KNOW HOW T D)
o |

NABLING QUR YOUTH
* PEOPLE TALKING IN REALLY HIGH VOICES
AND “BEING POSITIVE” ALL THE TIME " -~

% CHILDISH
«%» MASCOTS ON STEROIDS Smmy
o I1'S ONLY FOR “NAUGHTY" KIDS



o PROFESSOR OF SPECTAL EDUCATION
AT UNTVERSITY OF OREGON

o ASSISTED LOCAL SCHOOL DISTELCT TN % B

BETTER ALLOCATION OF RESOURCES

o [IELP THE EDUCATION FIELD SHIFT
FROM “REMEDTATION" T0
"PREVENTION”

o SING 3-TIERED PREVENTION
MODEL

Hill Walker

HTTPS://STTES £D.6OV/0SERS/J01] D1/ A-
CONTINUUM-OF-SUPPORT-FOR-ALL/
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https://sites.ed.gov/osers/2017/01/a-continuum-of-support-for-all/

CONTINUUMS

Some School-Employed
Mental Health
Professionals

Most Echnn]-Emplayed
Mental Health
Professionals

secondary * Prevents injury/disease once exposure to
) risk factors ocours but still in early ,
Prevention “preclinical” stage
*» Targets risk factors leading to
Primary Prevention N injury/disease (safety belt laws or
k vaccinations)

hool Interventions
Community Suppos

Students With
Severe/Chronic Problems

At-Risk Students

Early Identification of Students With

Primordial Prevention

FIGURE 5-2 Tiered model of public health prevention.
SOURCE: Eisenman presentation, September 8, 2016.

/ Mental Health and Behavioral Concerns
All School-Employed

A
A
A

N

Mental Health

Professionals \___

School-Based Prevention &
Universal Interventions

——— All Students

e Continuum of School Mental Health Services

Addapted from *Conmumication Planning and Message Development: Promoting School-Based Mental Health Services™

in Commuriged, Vol, 33, No, 1, National Ass

ociation of School Pavchelogisis, 2006,
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NOW
NOW

NOW

NOW

H0W T0 READ, WE
H0W T0 SWIM, WE
H0W T0 MULTIPLY, WE
HOW TO0 DRIVE, WE

HOW T0 BEHAVE, WE..

JOHN HERNER (NASDE PREENT) COUNTERPOINT 1998, PAGE 2



WHY DEVELOP A SYSTEM FOR TEACHING BERAVIORT

Behaviors are prerequisites for academics.
Procedures and routines create structure.
Repetlition is key to learning new skills.

For a child to learn something new, it needs to be
repeated on average times (Joyce and

Showers, 20006)
Adult's average ﬁ (Joyce and Showers, 2006)

For a child to unlearn an old behavior and replace
with a new behavior, the new behavior must be

repeated on average ﬁ Times (Harry Wong)
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NEWARK'S JOURNEY — & YEARS OF PROGRESS
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District-Wide MTSS Model

Academic Systems Behavioral Systems

1-5% Tier lll/Tertiary Interventions

*Individual students
*Assessment-based

*Intense, durable procedures

Tier lll/Tertiary Interventions 1-5%
*Individual students

*Assessment-based

*High intensity

Tier ll/Targeted Interventions  5-15%
*Some students (at-risk)
*High efficiency
*Rapid response

5-15 Tier ll/Targeted Interventions
*Some students (at-risk)
*High efficiency
*Rapid response
*Small group
interventions

*Some individualizing

*Small group interventions
*Some individualizing

Tier I/Universal Interventions 80-90%
*All students
*Preventive, proactive

80- 90% Tier I/Universal Interventions
*All settings, all
students
*Preventive,

proactive




Positive Social Competence &
Behavior Academic Achievement

Support

OUTCOMES

Supporting Supporting

Staff Behavior

Decision

©
&
A
S
S
Making

PRACTICES

Adapted from “What is a systems
Approach in school-wide PBS2”OSEP
Technical Assistance on Positive

Behavioral Interventions and SU p pOI’Ting

Supports. Accessed at

http://www.Pbis.org/schoolwide.htm STU d e n"’ B e h d vio r



http://www/

Resource Mapping using an MTSS model

Level Literacy | Mathematics | Writing Social-
Emotional/
Behavioral
Tier 1 Universal Core: | What we What we provide: What we What we
provided to a provide: provide: provide:
students through core | Small-group Consistent math Being a Writer | HEARTS
curriculum, reading lessons program fpacing 7 Habits

differentiated
instruction, ongeing
screening and progress
maonitoring, and
school-wide behavioral
supports such as
positive behavior
support. Aimed at
enhancing success and
reducing barriers to
learning. Think: all kids,
all staff
80% will respand

Vocabulary
BAR -
independent
word work,
independent
writing,
independent
reading
Making Meaning
Vocabulary
IDR

Shared Reading

Math facts

Assessments:
Medule
assessments

Weekly check-ins
for math facts

Beginning of
year & ed of
year writing
prompt

Assessments:
End-of-unit
assessments

SPARKLE hearts
BAR/BAW social
emotional foci

Assessments:
HEARTS rubric
Habit
assessments
SPARKLE hearts

Begnning of (criteria needed)
Math fact timed year and end
assessments 0 year writing
Assessments: prompt
Week 4 & week | Fasthrides assessment,
screenings rubrics
BAR
Observationa Exit tickets
checklists for
BAR, MM & SR IXL — diagnostic
tool
Tier 2 Targeted Options: Options: Options: Options:
Interventions: Options | Small group small group small group small group
provided to remove instruction - instruction - skill- instruction counseling
barriers and enhance | HFWs, fluency, based (counting,
success for students letter ID math fluency, Lunch bunch
who demonstrate number sense)
certain risk factors that | Tier 2 literacy

make it likely they will
have increased

(pull-out/push-
in)

Tier 2 math
Math facts

RESOURCE
MAPPING I
WHERE WE
BEGAN....



HAD GREAT TRINGS.
N SPARKLES —

NS s HEATTS —

M$ ABIDES BY ] HABITS

WE ALL
LINCO

1

3

4,0

JT THEY WERE ALL DIFFERENT

KELLEY HAS PAWS
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MANAGING COMPLEX CHANGE
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WHAT WE LEARNED THROUGH MAPPING

Resource
Heavy and

: Individualized
Tier 2 Tier 3

J J J

Strengthen and
Consistent
Tier 1

Equitable and
Sustainable




CONSISTENT CORE VALUES = NEWARK PRIDE

Goal: establish consistent expectations
across our district

Safe
Responsible

%< Respectful

Newark Pride

Community
Each school is unique, but expectations

remain the same




CONSISTENT TIER 1 = & CLASSROOM PRACTICES

CP1: Arrange orderly physical environment

CP2: Classroom teaching matrix

CP3: Employ active supervision

CP4: Encourage appropriate behaviors

CP5: Continuum of response for inappropriate behavior

CP6: Engagement and opportunities to respond




PURPOSE FOR PROCEDURES AND ROUTINES

Having Procedures and Routines in place will:

Increase instructional time by preventing problem behavior

Free teachers from correcting misbehavior @

Improve classroom climate

Greate shared ownership of the classroom

Develop self-discipline

Effective teaching includes teaching functional routines and procedures to students

at the beginning of the year and using these routines to efficiently move through the
schoolday. (Leinhardt, Weidman, & Hammond, 1987)

As students become more familiar with classroom routines and procedures,
additional instructional formats and more challenging work can be incorporated
(Evertson, Emmer, & Worsham, 2003; Good & Brophy, 2003)
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Respectiul

A
Community

Using safe appropriate
language

Hands, feet, and body to
self.

Ask permission before T
cook or go outside

Using kind words
Follow directions

Cleaning up after myself
Trying my best when I
am asked to do
something

Completing any jobs, T
have around the house

Use voice Level 1 or 2.
Offering help to people
in my house if they
need it.

Staying on learning sites
and appropriate videos.
Keep Laptop in a safe
spot away from food and
drinks.

Keep laptop volume low
or use headphones.
Making sure my posts
and messages are
appropriate

I am completing my I-
Ready minutes.
Completing my work
Accessing Schoology

Helping others in my
house with their Laptop
and learning if they need
it.

Making sure I pack up my
laptop when I am done
using it and plug it in.

T follow link given by my
teacher

Using appropriate and kind
words to everyone in the
meeting

If I am not speaking, my
video is on mute

I can raise my hand if I
have something to say or
ask

I am logged on at the time
we are scheduled to meet
My computer is charged, or
I am near an outlet

Only one person speaks at
a time

I am following along,
listening to what others
have to say.

I will wait my furn if T
have something to add.

Using safe and
appropriate language
Using my materials
appropriately
Materials stay in my
workplace

Be at a Voice level O or 1
when doing my work.
Completing my work on
time

Joining my meetings on
time

Always try my best on
my work.

Follow Adult Directions.
Asking questions or
asking for help when I
need it by e-mail or
messages

I am communicating with
my teachers

I am frying my best to
participate.
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= (NCE YOU HAVE DEVELOPED SCHOOL-WIDE EXPECTATIONS, IT IS NOT
ENOUGH TO JUST POST THE WORDS ON THE WALLS...

= YQU MUST TEACH THEM
= THEN ASSESS AND RETEACH
= THEN ASSESS AND RETEACH
THEN ASSESS AND RETEACH
THEN ASSESS AND RETEACH y
THEN ASSESS AND RETEACH i




QUICKEST WAY T0 CHANGE BERAVIOR
IN ANYONE TS T0..
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ACKNOWLEDGEMENT

Stickers
Pride tickets

Digital Student Shout

Outs

Digital Staff Shout

Outs

s
(A

sho

Newark Pride;
g

My Pride today’

Yoda Best You Are
™ e

“You are a rock star! | don't thank you enough for your patience and

expertise. Ilearn so much from you each and every time we talk. |

look forward to digging into gy ms——with you to figure

out a more effective and efficient way to manage ke e
m—. | appreciate you!"
From: s iim—
Desiguady

What \ou are Doing

-

Ts kind of 4 Big DTLL!
kSl

“You are a great co -worker!!!"

From: EE—

I3

Name Bt -
(6)
Newark Pride! \ Sh /DG
' | am safe
Homeroom | am responsible
| am respectful

What do staff get?

Eslaff shoulou 10... 8
T Il .
“Thank you for knowing our students, their families, and jumping
in for anything and everything the last couple of weeks. You are a
ROCKIN' monitor, substitute.......most importantly... PERSON!"

From: ™

......... :..--]Eanks_[]&}r[@!
EEEETEE

B b
(..)Shout outto...(. .)

r-l hIL

“l always love working with you but the last few months we seem ta
really jive together. Thank you for all that you do!”

From: [ waw
Ed
P—"- —Thank you for owl you ch:-l-l»l“'i
Designed by

| am a community

“Thank you jor being so yuppertive op a udent in need

yeferday. You were Here jor hivy Hirewghoud the day, and lim

positive that you made an impacl. Yew are apprecialed.

N L3
Jolitr
Together We Can

So, thank you.

From: Sy

“For all you do to help us all out with technology at a mement's
notice!! It's greatly appreciated!!”
From: s
Dusigned by =



THE POWER OF WORDS VIDEO




Positive Social Competence &
Behavior Academic Achievement

Support

OUTCOMES

Supporting Supporting

Staff Behavior

Decision

©
&
A
S
S
Making

PRACTICES

Adapted from “What is a systems
Approach in school-wide PBS2”OSEP
Technical Assistance on Positive

Behavioral Interventions and SU p pOI’Ting

Supports. Accessed at

http://www.Pbis.org/schoolwide.htm STU d e n"’ B e h d vio r
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District Level Team Meetings

[UKRHULUM Building Level Team Meetings

AND Pride (SEL TIME)
SYH[MS Caring School Community

CharacterStrong
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SEL :
Offense ‘ Referrals ‘ Percent ‘ - .
Top Five Offenses O - Academics Attendance Behavior
HS Level II: Class Cut 405 2056 “
B HSLevel IL..: 30 %
B Per Admin: 7% [J  per Admin 99 723 D 8% D 83% D 87% 014%
I Class Cut:4 % [ Classcut 59 431
I HSlevel :..:3 % ] HS Level I: Disruptive Behavior 42 3.07
[ Hs Level II: Insubordination 41 2.99 * an
(6% (150%
[]  ™s: Did Not Abide by School Rules 36 263
Left class without permission 33 241
ft h
HS Level I: Inappropriate Behavior 32 234
| h
MS: Disrespectful to Staff Member 32 234
ctful ff Member
Disruptive Behavior 31 2.26
h
[ Pushing / Hitting 2% 190 D 45%
Failure to Attend Principal Detention/Appointment 25 1.82
Kl B oo O3% O1% (5%
[ HS Level I: Behavior that Endangers Safety, Moral 23 168
O EaSuI;evel III: Caused/Attempted)Threatened to 3 168
- -
"1 HS Level III: Endanaerina the Welfare of Self or 20 146 7
Drill Down 2
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CICO

TIER 2 PRACTLCES smalt group counselin
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SUSTAINABLE v

PATTS




2 SYSTEM

Tier 2: Targeted SWPBIS Features

NOTE: This section may be completed individually or with other tiers as part of the full Tiered Fidelity Inventory

Feature

Team Composition:

Tier 2 (or combined Tier2 & 3)
teamn includes a Tier 2 systems
coordinator and individuals able
to provide (a) applied behavioral
expertise, (b) administrative
authority, (c) knowledge of
students, and (d) knowledge
about operation of school across
grade levels and programs.

Team Operating Procedures:

Tier 2 team meets at least

Possible Data
Sources

Subscale: Teams
» School organizational chart

« Tier 2 tearmn meeting minutes

Tier 2 team meeting

agendas and minutes
« Tier 2 meeting ro

« Tier 2 action plan

Scoring Criteria

Tier 2 team does not include
coordinator or all 4 core areas
of Tier 2 team expertise

ier 2 team does not include
coordinater and all 4 core areas of
Tier 2 teamn expertise OR attendance
of these members is below 80%

Tier 2 teamn is composed of
coordinater and individuals with all
4 areas of expertise, AND attendance
of these members is at or above 80%

Tier 2 tearmn does N«

2 = Tier 2 team meets at
menthly and uses regular meeting
format/agenda, minutes, defined

, AND has a current a n plan

Scoring Criteria: 0=Not implemented; 1=Partially implemented; 2=Fully implemented

- BUTLDING
)

- PROF

== WD

TONAL
LOPMENT A
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« Behavior - DPR

« SEL survey « Attendance in intervention
« Attendance « Survey data before and

- Academics after

teacher perception data



Systems

Request For Assistance
(RFA)

Wrap around with

community support
FBT plans
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NHS Request For Assistance Form

HI, Sandra. When you submit this form, the owner will see your name and emall address

* Required

1. Reguest Date *

Please input date (M/d/yyyy)

2. Student's First and Last Name *

Enter your answer |

3. Student’s Grade Level *

4, Please identify the type of support needed (Choose all that apply) *
[[] Academic Support
[[] Secial/Emeticnal/Behavioral Support
[[] Both Academic and SEL Behavioral Support
[[] Substance Use Support
[ Letnality {risk to self, or threat to others) Support

[ Tiar 1 arasanic simanrt foam 2n inshn Hanal mnark



SUPPORTS OUR ATTENDANCE CONV

District Attendance Tiers

ATIONS. .

Family success plan to be filled out during home visit. Family success plan
will include goals to improve attendance, follow-up dates, goals, and action

Linking student(s) with an attendance mentor to steps for both the school and family to follow through

check in with when absent and present in school
Subgroup of district Home vizits fo be Connection with

Wrap-around Family attendance attendance team to conductzd by outside providers to

3 supports through intervention mesting 100‘1;: at dat_;:ends of counselor/attendance help support the
F Tier ITl coach and to occur every month Sh_'lﬁ‘:h: w:..re contact; Family family (F:ACT,
o Family Outreach to follow up with ;‘:gh ’; o g';f:‘;}:m " gg‘g Wayne CAF,
tudents Coordi ttendance goals €T range o T T, and/or .
§ - zbsenteeism SRO
m— m— —
SEL Groups: CICO, Check for other students within the family with if A Iunch Small group
. Group Counseling, concems throughout the district and alert Family Outreach bunch group > reteaching Character
Tier ete. Coordmator Mesting with Strong or
2 students who are Collaborative
Improved or perfect Utilizing family Flexible Incentives for within the 5% - 9°o Classroom lessons to
Some attendance to receive success plans to scheduling and improved range of abzenteeism sh.lden.ts who are
awards every...?7 create short term moming support aftendance for ?o create io"’_l& to chronically absent
goals to improve to help the individual maprorve el
Smdeﬂts Secondary level: Pre- student student(s) arrive child and the att.en.dance to prevent
PINS meeting with attendance to school family missing 10% or more
the family ) of school

Tier
1
All
Students

Positive recognition

Showcasing positive

Attendance boards in
each grade level hall
with perfect and
improved attendance

Homeroom or PRIDE teachers to touch
base with students who were absent with a
positive phone call home (we missed you
today, hope to see you tomomow)

of a classroom, grade attendance at the

level, or individual entrance of school

for 9% attendance buildings (electronic
boards, bulletin
boards, etc.)

Tier I newsletter that

shares dance

SCEP zoals, Building dance

incentives, and meetngs to check

importance of data consistently

o

Collaborative Classroom Leszons and
Character Strong Leszons on attendance
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Perkins Elementary School
Newark, New York

School-Wide PBIS (SWPBIS) Tiered Fidelity Inventory
Perkins Elementary School
21612019 - 4/9/2021

100%
80% |
3
5
5 60%
=3
E
g
T 40%-
g
a
20%

2/6/2019

4/15/2020 4/9/2021

DELLTY YEARLY

Lincoln Elementary School
Newark, New York

School-Wide PBIS (SWPBIS) Tiered Fidelity Inventory
Lincoln Elementary School
211312019 - 41712021

100% -
80%
3
5
£ 60%-
=3
£
]
T 40%-
g
d
20%
0% -

2/13/2019

4/15/2020 4/7/2021



Norman R. Kelley Intermediate School
Newark, New York

Percertage Implemented

100%

80%

60%

40%

20%

3
RS

0% —

School Wide PBIS (SWPBIS) Tiered Fidelity Inventory
Newark Senior High School
A/2212019 - 41712021

B 422/2019 W 4162020 N 1/11/2021 D 4702021

Tier 1 Tier 2 Tier 3
1 Tier 2 Tier 3
ol [o1]
65% 32%
ol o1

~ ' td B
RS .
' pe
\X4
-
N7
7/ N\ N/
7/ N
N/
/N
\
Newark Senior High School
Newark, New York
School-Wide PBIS (SWPBIS) Tiered Fidelity Inventory
rman R. Kelley Intermediate School
3120/2019 - 3/19/2021
100% —
80%
ke
o
t
3
5 B0%-
o
E
&
£ 40%
3/20/2019 4/20/2020 3/19/2021 §
i
20% 4
-
| - U R
Date Tier
Completed
472272019 33%
4/16/2020 630
1/11/2021 70%
A4/7/2021 73%

58% 21%
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ACTION STEPS FROM TFL GUIDE OUR WORK

1.

Meet with special area teacher and
support staff regularly around tier 1 —
teaching PRIDE in their settings,
matrix, hearts

Booster lessons for classrooms who
don’t sparkle — led by a BHT member
but with the teacher participating

Melissa & Tier 1 Team
Members, BHT

Approximately every other
month

Boosters will occur weekly

2. Student/family voice (align with
district team decision).

More consistent tier 1 messages
about tier 1 in family newsletter
from John (highlighting different
areas in different months). Being
more intentional.

Tier 1 Team
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SCT GRANT/MBK/MV — (DATA, SYSTEMS, PRA(H(ES)
815 COACHES TN BUTLDINGS
REGIONAL AND NATIONAL SUPPORTS
PARTNERSHIPS WITH LOCAL AGENCIES




SUSTAINABILITY

Stakeholder Voice
Within district and building
level plans (SCEP/DCIP)
TFI



WHERE DO WE WANT TO BE..

Newark Central School District Vision

Newark Central School District is the centerpiece of our conmwmunity that binds

he
students, staff, families and neighbors through a profound sense of hometowm

pride. We engage all students with the diverse opportunities and academic
experiences they need to reach their maxivaum potential. Our students thrive
in an envirorument of high expectations, collaboration and respect. Effective
commwnication and sustained connections foster a sense of importance,

contributing to the success of every student every day.
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CONTACT US FOR MORE INFO

Sandra Ordan

Sandra.ordan(@newarkcsd.org
y) @sandraordan

Laurie Palmisano

Laurie.palmisano@new arkcsd.org
3 @Palmisanolaurie

Will Bean

Willlam.bean(@new arkcsd.org _
YW @william_bean “yould

cecormmand.” ]


mailto:Sandra.ordan@newarkcsd.org
mailto:Laurie.palmisano@newarkcsd.org
mailto:William.bean@newarkcsd.org
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