
Rural Schools Winter Conference
Will Bean, Sandra Ordan, Laurie Palmisano

Newark Central School District, Newark NY



Learning Target
Today we will learn:

Why adopting PBIS has allowed 
us to provide support for “every 
student, every day” at the 
Newark Central School District.

We will know we are successful when:
• can explain that PBIS is a 

systemthat addresses several 
mandates

• can describe the evidence-
basedpractice(s)

• are to identify key elements 
of implementing PBIS and begin 
to plan where our journey will 
begin

• can explain why rural schools 
will benefit from implementing 
PBIS
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“Every student every day”
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Escalator Video https://youtu.be/VrSUe_m19FY

https://youtu.be/VrSUe_m19FY


Managing Complex Change



“⊹ a data-driven decision-making framework for 
establishing the social culture and behavioral 
supports needed for a school to be an effective 

learning environment for all students.
 Increase Effectiveness and Efficiency

 Process for Continuous Improvement
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PBIS is…

(OSEP Center on PBIS, 2010)
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⊹ School/Community

Common Practices Common Language

Common Vision/ Expectations

Consistency Matters
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Experimental Research on PBIS



Give to 100%
~80% of 

Students Respond

Primary Prevention:
School-/Classroom-
Wide Systems for

All Students,
Staff, & Settings

• Students
• Staff
• Parents
• Families

Secondary Prevention:
Specialized Group

Systems for Students with 
At-Risk Behavior

~15% 

Tertiary Prevention:
Specialized 

Individualized
Systems for Students with 

High-Risk Behavior~5%

Multi-Tiered Framework
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TIER III: 
Intensive, Individualized
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TIER II: Supplemental, TargetedContinuum of Academic & Social Behavior Support
Tier 3 for a Few: 
Intensive, 
Individualized

Tier 2 for Some:  Targeted 
for Small Groups

Tier 1 for All:  
Core/Universal
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 Parties, assemblies and ice cream socials
 Rewarding youth (for doing things they 

should already know how to do)
 Enabling our youth
 People talking in really high voices 

and “being positive” all the time
 Childish
 Mascots on steroids
 It’s only for “naughty” kids

THERE ARE A LOT OF
Uninformed understandings of this Work
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• Professor of Special Education 
at University of Oregon

• Assisted local school district in 
better allocation of resources

• Help the education field shift 
from “remediation” to 
“prevention” 

• Using 3-tiered prevention 
model

https://sites.ed.gov/osers/2017/01/a-
continuum-of-support-for-all/

https://sites.ed.gov/osers/2017/01/a-continuum-of-support-for-all/


Continuums
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Food For Thought
▪ If a child doesn’t know how to read, we teach.
▪ If a child doesn’t know how to swim, we teach.
▪ If a child doesn’t know how to multiply, we teach.
▪ If a child doesn’t know how to drive, we teach.
▪ If a child doesn’t know how to behave, we…

punish OR teach
Why can’t we finish the last sentence as 

automatically as we do the others?
John Herner (NASDE Preent) Counterpoint 1998, page 2



“ Behaviors are prerequisites for academics.
Procedures and routines create structure.

Repetition is key to learning new skills.
For a child to learn something new, it needs to be 

repeated on average       ?      times  (Joyce and 
Showers, 2006)

Adult's average     ?       (Joyce and Showers, 2006)
For a child to unlearn an old behavior and replace 

with a new behavior, the new behavior must be 
repeated on average      ?          Times (Harry Wong)
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Why Develop a System for Teaching Behavior?

8
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Newark’s Journey – 6 years of progress

1 3 5

64
2

Where we 
began

Where we 
are

Where we 
are headed



Tier III/Tertiary Interventions 1-5%
•Individual students
•Assessment-based
•High intensity

1-5% Tier III/Tertiary Interventions
•Individual students
•Assessment-based
•Intense, durable procedures

Tier II/Targeted Interventions      5-15%
•Some students (at-risk)
•High efficiency
•Rapid response
•Small group interventions
•Some individualizing

5-15         Tier II/Targeted Interventions
•Some students (at-risk)
•High efficiency
•Rapid response
•Small group 
interventions
•Some individualizing

Tier I/Universal Interventions  80-90%
•All students
•Preventive, proactive

District-Wide MTSS Model

Academic Systems Behavioral Systems

80- 90% Tier I/Universal Interventions
•All settings, all 
students
•Preventive, 
proactive



Supporting
Staff Behavior

Supporting
Decision
Making

Supporting
Student Behavior

Positive
Behavior
Support

PRACTICES

OUTCOMES

Social Competence &
Academic Achievement

Adapted from “What is a systems 
Approach in school-wide PBS?”OSEP 
Technical Assistance on Positive 
Behavioral Interventions and 
Supports. Accessed at 
http://www.Pbis.org/schoolwide.htm 

http://www/
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Resource 
Mapping is 
where we 
began…
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We all had great things.. But they were all different 

HS Script N

Lincoln Sparkles
Perkins has HEARTS

Kelley has PAWS

MS abides by 7 habits



Managing Complex Change



What we learned through Mapping
Strengthen and 

Consistent 
Tier 1

Equitable and 
Sustainable 

Tier 2

Resource 
Heavy and 

Individualized 
Tier 3



Consistent Core values = Newark Pride
Goal: establish consistent expectations 

across our district

Safe
Responsible
Respectful
Community

Each school is unique, but expectations 
remain the same



Consistent Tier 1 = 6 classroom practices
CP1: Arrange orderly physical environment

CP2: Classroom teaching matrix

CP3: Employ active supervision

CP4: Encourage appropriate behaviors

CP5: Continuum of response for inappropriate behavior

CP6: Engagement and opportunities to respond 



Purpose for Procedures and Routines 
⊹ Having Procedures and Routines in place will:

× Increase instructional time by preventing problem behavior

× Free teachers from correcting misbehavior

× Improve classroom climate

× Create shared ownership of the classroom

× Develop self-discipline

⊹ Effective teaching includes teaching functional routines and procedures to students 
at the beginning of the year and using these routines to efficiently move through the 
school day. (Leinhardt, Weidman, & Hammond, 1987)

⊹ As students become more familiar with classroom routines and procedures, 
additional instructional formats and more challenging work can be incorporated
(Evertson, Emmer, & Worsham, 2003; Good & Brophy, 2003)
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At Home Computer Use Video Meetings Academic Time

Safe

• Using safe appropriate 
language

• Hands, feet, and body to 
self.

• Ask permission before I 
cook or go outside

• Staying on learning sites 
and appropriate videos.

• Keep Laptop in a safe 
spot away from food and 
drinks.

• I follow link given by my 
teacher

• Using safe and 
appropriate language

• Using my materials 
appropriately

• Materials stay in my 
workplace

Respectful • Using kind words 
• Follow directions

• Keep laptop volume low 
or use headphones.

• Making sure my posts 
and messages are 
appropriate

• Using appropriate and kind 
words to everyone in the 
meeting

• If I am not speaking, my 
video is on mute

• I can raise my hand if I 
have something to say or 
ask

• Be at a Voice level 0 or 1 
when doing my work.

• Completing my work on 
time

• Joining my meetings on 
time

Responsible • Cleaning up  after myself
• Trying my best when I 

am asked to do 
something

• Completing any jobs, I 
have around the house

• I am completing my I-
Ready minutes.

• Completing my work
• Accessing Schoology

• I am logged on at the time 
we are scheduled to meet

• My computer is charged, or 
I am near an outlet

• Always try my best on 
my work.

• Follow Adult Directions. 
• Asking questions or 

asking for help when I 
need it by e-mail or 
messages

A
Community

• Use voice Level 1 or 2.
• Offering help to people 

in my house if they 
need it.

• Helping others in my 
house with their Laptop 
and learning if they need 
it.

• Making sure I pack up my 
laptop when I am done 
using it and plug it in.  

• Only one person speaks at 
a time

• I am following along, 
listening to what others 
have to say.

• I will wait my turn if I 
have something to add. 

• I am communicating with 
my teachers

• I am trying my best to 
participate. 



Developing a System for Teaching Appropriate 
School-wide & Classroom-wide Lesson Plans
 Once you have developed school-wide expectations, it is not 

enough to just post the words on the walls…
 YOU MUST TEACH THEM
 Then assess and RETEACH
 Then assess and RETEACH
 Then assess and RETEACH
 Then assess and RETEACH
 Then assess and RETEACH 28
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Quickest Way to Change Behavior 
in Anyone is to…

Point out what 
they’re 

doing right!

Research indicates that you 
can improve behavior 

by 80% just by pointing out 
what someone is doing 

correctly.

Laura Riffel, OSEP



Acknowledgement
⊹ Stickers
⊹ Pride tickets
⊹ Digital Student Shout 

Outs
⊹ Digital Staff Shout 

Outs



The Power of Words Video



Supporting
Staff Behavior

Supporting
Decision
Making

Supporting
Student Behavior

Positive
Behavior
Support

PRACTICES

OUTCOMES

Social Competence &
Academic Achievement

Adapted from “What is a systems 
Approach in school-wide PBS?”OSEP 
Technical Assistance on Positive 
Behavioral Interventions and 
Supports. Accessed at 
http://www.Pbis.org/schoolwide.htm 

http://www/


Curriculum 
and 

Systems

District Level Team Meetings

Building Level Team Meetings

Pride (SEL TIME)

Caring School Community

CharacterStrong
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Data at Tier 1



Tier 2 Practices 
EQUITABLE 
ACCESSIBLE 

SUSTAINABLE

CICO
Small group counseling
Skills based counseling
2x10 intervention
Mentoring
MBK
PATTS 



Tier 2 Systems

• Building Level 
Systems Teams

• Professional 
Development



Tier 2 Data 
Threshold Data

• Behavior
• SEL survey
• Attendance
• Academics

Intervention Data

• DPR
• Attendance in intervention
• Survey data before and 

after
• teacher perception data 



Tier 3
⊹ Systems
⊹ Request For Assistance 

(RFA)
⊹ Wrap around with 

community support
⊹ FBT plans



Supports our Attendance conversations..



TFI- measure fidelity yearly



TFI- measure 
fidelity yearly



Action steps from TFI guide our work 



Arch Framework

Flxcommunity schools.org
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SCT Grant/MBK/MV – (data, systems, practices)
⊹ PBIS Coaches in buildings
⊹ Regional and National Supports
⊹ Partnerships with Local Agencies 

Grant Supports 
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Sustainability
⊹ Stakeholder Voice
⊹ Within district and building 

level plans (SCEP/DCIP) 
⊹ TFI 
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The future of Newark CSD PBIS
Where do we want to be…



Contact Us for more Info
⊹ Sandra Ordan
Sandra.ordan@newarkcsd.org
@sandraordan

⊹ Laurie Palmisano
Laurie.palmisano@newarkcsd.org
@PalmisanoLaurie

⊹ Will Bean
William.bean@newarkcsd.org
@william_bean
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